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Packaging is an underestimated element of Supply Chains with lots of saving potentials

In Industry the main functions of packaging are to protect the goods, reduce transport cost,
ensure optimal storage, and reduce handling costs for bringing the goods to the production line

The Issue:
The best opportunity to take all these functions into account is at the engineering phase of both
materials and packaging. In many cases, however, this does not happen resulting in

Inefficiencies of transport cost, storage, and line-feeding

Optimizing packaging once being used by operations still can bring lots of benefits. A critical
review of your actual packaging assortment can bring significant savings in operational costs
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Supply Chain Consultancy Solution:

By making a thorough review of your current packaging Inefficiencies & Waste will be highlighted
and potentials identified

Supply Chain Consultancy Methodology:
Review of packaging fill rates, calculation of opportunity cost — for example: buying foldable

packaging versus keeping current non-foldable packaging -, reduction of production lineside stock
levels, reduction of decanting activities, analysis of warehouse lay-out and packaging best fit

Interested? Contact us under jelle.van-der-haak@supplychainconsultancy.at
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