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Supply Chain Consultancy

Sales, Inventory & Operations Planning (SIOP) is at the heart of every manufacturer, retailer and
consumer goods company

SIOP is the integrating function that connects every part of the business to achieve the desired
financial results

The Issue:

Regardless if organizations have procedures and work instructions in place, or do have
prestigious quality certificates, the day-to-day functioning of and between departments
ultimately determines each organization’s competitiveness

Day-to-day operations are subject to frictions within and between departments which leads to
Inefficiencies and Waste

SIOP
Strategic directions
Frictions
Volume
Suppliers Supply Demand Customers
Capacity & Constraints Sales Forecasting

Product Complexity

Scheduling & Planning
(Master) Production Planning
Inventory Planning
Supplier Scheduling
Supply Chain Consultancy Solution:

By highlighting frictions and related Inefficiencies & Waste within and between departments an
overview of improvement opportunities with tailor-made solutions are provided to customers

Supply Chain Consultancy Methodology:

Interviews with department heads, Fishbone Diagrams, and Root Cause Analysis discover
operational issues, and visualizes improvement opportunities

Interested? Contact us under jelle.van-der-haak@supplychainconsultancy.at
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