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The culture of Operational Excellence is for many companies a process of years in which employee
engagement plays a key role

Changing the mindset and culture towards a Continuous Improvement (Cl) work environment
needs to be carefully planned to ensure successful roll-out

The Issue:

To stay ahead of competition, companies need to continuously invest in process improvements.
But where to start? And with which approach - 5S, Value Stream Mapping, KPI, Waste Walks,
Information Boards? What is the best initial improvement technique to drive an improvement
culture forward on a steady way with a low risk of failure?

Failing to roll-out Cl in a structural way without the required successes and communications incurs
a high risk of set-backs and losing momentum of bringing operational excellence to your
company

A well-planned roll-out program of Cl starting with small projects showing both operational and

financial improvements is a proven approach to gain workforce involvement towards a
Continuous Improvement mindset

X @ ﬁ—»cz—»\i

Cl Project options Identify Cl roll-out Operational
Prioritization issues Cl-options Planning & Excellence
Execution

Supply Chain Consultancy Solution:
By supporting your organization with a standardized approach to introduce
Operational Excellence, resulting in satisfied workforce and improved financial results

Supply Chain Consultancy Methodology:
First, Cl-options will be identified, Second, a project prioritization follows based on a
Quick Wins & Feasibility study, Third, active involvement in project executions

Interested? Contact us under jelle.van-der-haak@supplychainconsultancy.at
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