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Installing a new Warehouse Management System (WMS) is a challenge for most companies as not
only Logistics is affected but other departments like Production, Quality, Finance, and Purchasing

as well

This complicated implementation needs a high-level company overview combined with detailed
knowledge on operational requirements

The Issue:
There are three main phases of implementing a new WMS:

1) Setting up the WMS requirements
2) Comparing requirements with WMS-provider offers

3) WMS-implementation

Each phase is crucial for a successful WMS-installation and missing out on even a few items can
result in a risk for operational effectiveness causing cost- and time-consuming recoveries
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Supply Chain Consultancy Solution:

By facilitating and supporting on all three phases, missing out crucial items will be reduced resulting
in an effective implementation and significant cost avoidances

Supply Chain Consultancy Methodology:

Step 1: detailed reviews of operational requirements combined with flow charts resulting in a
Statement of Requirements document

Step 2: Deep dive into Provider’s Offers and comparison in detail with Requirements document

Step 3: Support during implementation

Interested? Contact us under jelle.van-der-haak@supplychainconsultancy.at
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